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The New Corporation Mar 04 2020 A deeply informed and unflinching
look at the way corporations have slyly rebranded themselves as
socially conscious entities ready to tackle society's problems, while
CEO compensation soars, income inequality is at all-time highs, and
democracy sits in a precarious situation. “A very important book, an
arresting study directed to a central issue of the times” (Noam
Chomsky), from the author of The Corporation: The Pathological
Pursuit of Profit and Power. Over the last decade and a half, business
leaders have been calling for a new kind of capitalism. With income
inequality soaring, wages stagnating, and a climate crisis escalating,
they realized that they had to make social and environmental values
the very core of their messaging. The problem is corporations are still,
first and foremost, concerned with their bottom line. In lucid and
engaging prose, Joel Bakan documents how increasing corporate
freedom encroaches on individual liberty and democracy. Through
deep research and interviews with both top executives and their
sharpest critics, he exposes the inhumanity and destructive force of
the current order--profit-driven privatization subverting the public
good, governments neglecting duties to protect the environment, the
increasing alienation we experience as every aspect of life is
economized, and how the Covid-19 pandemic lays bare the unjust fault
lines of our corporate-led society. Beyond diagnosing major problems,
in The New Corporation Bakan narrates a hopeful path forward. He
reveals how citizens around the world are fighting back and making
gains in ways that bolster democracy and benefit ordinary citizens
rather than the corporate elite.
The People's Corporation Dec 13 2020
No Logo Sep 02 2022 An analysis of the invasion of our personal lives
by logo-promoting, powerful corporations combines muckraking
journalism with contemporary memoir to discuss current consumer
culture
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Leaders on Leadership Aug 09 2020 Who can tell what it really takes
to be an effective leader today? The most successful CEOs can! From
inside the minds of top CEOs of India, here are invaluable lessons on
the most significant aspects of leadership. This compilation of short
personal narratives by iconic business leaders tells us how even the
most accomplished leaders had to discover their leadership calling and
develop their traits with conscious initiative and practice. Most
leadership literature is too formal, too didactic. Leadership, however,
is not and will never be a "one-size-fits-all" concept. This book is born
out of the need for learning the art of leadership from the unique
examples of the most successful leaders. With contributions from
celebrated business leaders like Raghav Bahl, Kumar Mangalam Birla,
Tarun Das, Adi Godrej, Chanda Kochhar, R.A. Mashelkar, N.R.
Narayana Murthy, Deepak Parekh, and M.V. Subbiah, this book leads
the reader to appreciate the journey of the these leaders from being
undistinguished individuals to becoming celebrated corporate
luminaries; to draw inspiration and learn from their struggles and
achievements.
Reinventing the Company for the Digital Age Jul 28 2019 The
seventh edition of Spanish banking group BBVA's annual series is
dedicated to unveiling the new digital business models for twenty-first
century companies. Esteemed experts from BBVA, "The Economist,"
Harvard University, Columbia Business School, Geoffrey Moore
Consulting and more, contribute texts in accessible language.
Corporate Chanakya, 10th Anniversary Edition—2021 Nov 11
2020 Chanakya, who lived in 4th Century BC, was a leadership guru
par excellence. His ideas on how to identify leaders and groom them to
govern a country has been well documented in his book Kautilya’s
Arthashastra. This book contains 6000 aphorisms or sutras. In the
present book the author simplifies the age old formula of success for
leaders of the corporate world. Divided into 3 sections of Leadership,
Management and Training Corporate Chanakya includes tips on
1/4

various topics like – organizing and conducting effective meetings,
dealing with tricky situations, managing time, decision making and
responsibilities and powers of a leader. Call it your guide for corporate
success or a book that brings back ancient Indian management
wisdom in modern format – you just cannot let go the Chanakya
wisdom contained in each page. Flip any page and discover the
‘Corporate Chanakya’ in you...
Corporate Financial Reporting Sep 29 2019 The Internet bubble
has collapsed and the largest bankruptcy in US history, Enron, has
made the call for greater transparency in financial reporting more
important than ever. Andrew Higson draws attention to what is a 'true
and fair view' in reporting and critically examines accounting theory
and modern practice.
The Corporation Sole May 06 2020 Learn how to FREE your Church or
Ministry from both 501c3 and Gender Law Restrictions in less than 2
weeks with The Corporation Sole - Freeing Americas Pulpits and
ENDING the restrictive 501c3 laws for Churches! Churches that have
a Corporation Sole also enjoy not having to be governed by a board of
trustees, they are MANDATORILY exempted from taxation and being
required to file annual returns to the IRS! Used by Churches across
America, this book is the considered the gold standard for helping
Churches free themselves from 501c3 by organizing or re-establishing
their Church with a Corporation Sole.
Up the Organization Mar 16 2021 Although it was first published more
than thirty-five years ago, Up the Organization continues to top the
lists of best business books by groups as diverse as the American
Management Association, Strategy + Business (Booz Allen Hamilton),
and The Wharton Center for Leadership and Change Management.
1-800-CEO-READ ranks Townsend’s bestseller first among eighty
books that “every manager must read.” This commemorative edition
offers a new generation the benefit of Robert Townsend’s timeless
wisdom as well as reflections on his work and life by those who knew
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and worked with him. This groundbreaking book continues to remind
us not to get mired in all those sacred organizational routines that
stifle people and strangle both profits and profitability. He shows a
way to humanize business and a way to have fun while making it all
work better than it ever worked before.
Model Rules of Professional Conduct Jan 26 2022 The Model Rules
of Professional Conduct provides an up-to-date resource for
information on legal ethics. Federal, state and local courts in all
jurisdictions look to the Rules for guidance in solving lawyer
malpractice cases, disciplinary actions, disqualification issues,
sanctions questions and much more. In this volume, black-letter Rules
of Professional Conduct are followed by numbered Comments that
explain each Rule's purpose and provide suggestions for its practical
application. The Rules will help you identify proper conduct in a
variety of given situations, review those instances where discretionary
action is possible, and define the nature of the relationship between
you and your clients, colleagues and the courts.
Concept of the Corporation Sep 21 2021 Concept of the Corporation
was the first study ever of the constitution, structure, and internal
dynamics of a major business enterprise. Basing his work on a twoyear analysis of the company done during the closing years of World
War II, Drucker looks at the General Motors managerial organization
from within. He tries to understand what makes the company work so
effectively, what its core principles are, and how they contribute to its
successes. The themes this volume addresses go far beyond the
business corporation, into a consideration of the dynamics of the socalled corporate state itself. When the book initially appeared, General
Motors managers rejected it as unfairly critical and antibusiness. Yet,
the GM concept of the corporation and its principles of organization
later became models for organizations worldwide. Not only businesses,
but also government agencies, research laboratories, hospitals, and
universities have found in Concept of the Corporation a basis for
effective organization and management. Because it offers a
fundamental theory of corporate goals, this book is a valuable resource
for business professionals and organization analysts. It will also be of
interest to students and professionals in economics, public
administration, and political science. Professional and technical
readers who admire Peter Drucker's work will want to be certain this
volume is in their personal library. At a time when everything from the
size to the structure of corporations is being questioned, this classic
should prove a valuable guide.
Introducing Microsoft Power BI Jan 14 2021 This is the eBook of
the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound
book. Introducing Microsoft Power BI enables you to evaluate when
and how to use Power BI. Get inspired to improve business processes
in your company by leveraging the available analytical and
collaborative features of this environment. Be sure to watch for the
publication of Alberto Ferrari and Marco Russo's upcoming retail
book, Analyzing Data with Power BI and Power Pivot for Excel (ISBN
9781509302765). Go to the book's page at the Microsoft Press Store
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here for more details:http://aka.ms/analyzingdata/details. Learn more
about Power BI at https://powerbi.microsoft.com/.
The Corporate Alexander Apr 04 2020 Can employees emulate the
rules that make business owners succeed? How do you navigate
through twists and turns at your work place? Is your career sorted? Do
you know the secrets you learn only when you earn? Peek into the life
of Manas, a budding business graduate, who starts as an intern and
navigates through the challenges on his way to the top of the ladder.
The book, which draws from real-life incidents, reveals the secrets he
needed to learn and unlearn to get there and the bunch of well-wishers
who helped him on the way.
Corporate Chanakya on Management May 18 2021 Chanakya, the
most powerful strategist of 4th Century BC, documented his ideas on
management, in the Arthashastra. In the present book, the author
simplifies these ageold formulae for success in today’s corporate
world. Corporate Chanakya on Management applies Chanakya’s
wisdom across a host of areas including recruitment and employee
management, finance and accounting, time management, the role of
team work and organisational strategy. Gain from this guide and
discover the Chanakya in you…
Lean and Mean Oct 23 2021 Is big business on its way out? The
author shows that the big firm is alive and well and becoming more
flexible and efficient. He makes the case that although smaller
companies have an important role to play, long term economic growth
lies with the country's largest global companies.
How to Form a Nonprofit Corporation (National Edition) Aug 01 2022
Form a 501(c)(3) tax-exempt nonprofit in your state You’ve got a cause
you care about—now you just need the legal status that will help your
organization raise money and work for that cause. Here, you’ll find all
the forms and information you need to create a tax-exempt nonprofit
for your group. Learn how to form a nonprofit corporation in any state
and gain 501(c)(3) tax-exempt status with the IRS. We provide step-bystep instructions for both IRS Form 1023 and the streamlined Form
1023-EZ federal tax-exemption application. With this book you can:
choose a legal name prepare articles of incorporation create your own
bylaws obtain federal and state tax-exempt status prepare minutes for
your organizational meeting, and establish a corporate records book.
This edition is completely updated to reflect the latest changes in the
law, and includes contact information for finding updated statespecific instructions. You'll also get information on new online services
and options related to forming your nonprofit. Plus, all the forms you
need are included in this complete guide. What are you waiting for?
Incorporate your nonprofit and pursue your worthy cause! Are you a
California resident? Check out How to Form a Nonprofit Corporation
in California.
Leading with Purpose Mar 28 2022 An exploration of corporate
purpose - a company's expressed overriding reason for existing - and
its effect upon strategy, executive leadership, employees, and
ultimately, on competitive performance. It argues that the path to
financial success lies in a customer-focused corporate purpose.
Dirty Business Aug 28 2019 Drawing on both theory and major case
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studies, this book provides a much-needed sociological and
comparative analysis of the world of the manager in the context of
misconduct within business organizations. Organizational
misbehaviour and crime have been relatively neglected in the social
sciences, particularly in business studies. Analyses have tended to be
fragmentary, overly slanted towards narrow external views - such as
those of legal control and public policy - and predominantly North
American. Dirty Business rectifies this by offering a broad sociological
perspective related to work, organizations and management,
supported by a range of key international case studies. In developing
his arguments, Maurice Punch draws on primary and secondary
sources as well as his extensive personal experience of teaching and
interacting with managers and in developing courses on crisis and
disaster management.
Own Your Own Corporation Jun 30 2022 Garrett Sutton's Own Your
Own Corporation has become the resource to turn to to learn how you
as a private citizen can take advantage of incorporating yourself and
your business. As we now know, such a move can not only save you
thousands and thousands of dollars in taxes, but can also protect your
home, savings and family assets from the potential attack of creditors.
But since the book's publication in 2001, changes in tax laws and other
important regulations have been made that affect those pursuing or
having corporation status. Now, in a newly revised and updated
edition, readers will find the same indispensible and timeless advice
(on topics ranging from management control and avoiding disputes to
flexibility of decision-making) and a highly accessible breakdown of all
the latest pertinent legal developments and how they affect you.
Principles of Management Jun 26 2019 Principles of Management is
designed to meet the scope and sequence requirements of the
introductory course on management. This is a traditional approach to
management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the
Principles of Management course covers many management areas
such as human resource management and strategic management, as
well as behavioral areas such as motivation. No one individual can be
an expert in all areas of management, so an additional benefit of this
text is that specialists in a variety of areas have authored individual
chapters. Contributing Authors David S. Bright, Wright State
University Anastasia H. Cortes, Virginia Tech University Eva
Hartmann, University of Richmond K. Praveen Parboteeah, University
of Wisconsin-Whitewater Jon L. Pierce, University of Minnesota-Duluth
Monique Reece Amit Shah, Frostburg State University Siri Terjesen,
American University Joseph Weiss, Bentley University Margaret A.
White, Oklahoma State University Donald G. Gardner, University of
Colorado-Colorado Springs Jason Lambert, Texas Woman's University
Laura M. Leduc, James Madison University Joy Leopold, Webster
University Jeffrey Muldoon, Emporia State University James S.
O'Rourke, University of Notre Dame
The Concept of the Corporation Nov 04 2022
The Essential Book of Corporate Governance Oct 30 2019 This
book helps organizations to maximize wealth creation, build enduring
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relationships with stakeholders and be a net contributor to the
economies of operated geographies. Based on extensive research, CXO
interviews and case studies, the book assists companies to develop
their own governance best practices.
Gangs of America Jul 08 2020 The activist and founder of Peachpit
Press reveals how the corporation has become the dominant institution
in modern life, pointing to the dangers this situation holds for the
planet and presenting a blueprint for restoring democracy. Reprint.
How to Start and Run Your Own Corporation Jun 18 2021 "How To
Start And Run Your Own Corporation" begins where many
incorporation books leave off. Peter Hupalo, author of "Thinking Like
An Entrepreneur," teaches you the basics of corporate business
structure. "How To Start And Run Your Own Corporation" will help
you understand: * Which Business Structure Might Be Best For You *
How To Decide Between An S-Corporation And A LLC * How To
Choose Your State Of Incorporation * How To Form Your Own
Corporation * S-Corporations * Par Value And No Par Value Stock *
Issuing Shares * Stock Basis * Valuing A Small Business Corporation *
Financing A Corporation Through Equity And Loans * Attracting Angel
Investors For Your Corporation * Shareholder S-Corporation Basis And
The AAA * Filling Out The 1120S Corporate Income Tax Return *
Special Issues For One-Person Corporations * The Role of Bylaws And
Corporate Minutes * The Role of Directors And Officers * Withdrawing
Money From Your Corporation * Social Security/Unemployment
Insurance On Officer Salaries * Qualified Retirement Plans, SIMPLEIRA, SEP-IRA * The One-Person 401(k) * Worker's Compensation
Exemption For Officers * How To Minimize Your Taxes * How To
Prevent Your Corporate Shield From Being Pierced * Tax Saving
Strategies For Your Corporation
A Primer on Corporate Governance Feb 01 2020 This book is a
primer on corporate governance for executives. It is designed to guide
you to become an effective participant by discussing corporate
governance from both a macro- and micro-perspective. Historical data
and examples including the recent scandals that have torn the fabric
of capitalism pave a pathway to the principal challenges facing today's
boards, and how to successfully manage them. This book is your guide;
using well-known examples throughout history to illustrate the key
points you need to succeed. It is not a bashing of corporate Americas.
Corporate Finance Feb 24 2022 Merging theory and practice into a
comprehensive, highly-anticipated text Corporate Finance continues
its legacy as one of the most popular financial textbooks, with wellestablished content from a diverse and highly respected author team.
Unique in its features, this valuable text blends theory and practice
with a direct, succinct style and commonsense presentation. Readers
will be introduced to concepts in a situational framework, followed by
a detailed discussion of techniques and tools. This latest edition
includes new information on venture finance and debt structuring, and
has been updated throughout with the most recent statistical tables.
The companion website provides statistics, graphs, charts, articles,
computer models, and classroom tools, and the free monthly
newsletter keeps readers up to date on the latest happenings in the
balmer-greyser-revealing-the-corporation-pdf-book

field. The authors have generously made themselves available for
questions, promising an answer in seventy-two hours. Emphasizing
how key concepts relate to real-world situations is what makes
Corporate Finance a valuable reference with real relevance to the
professional and student alike. Readers will gain insight into the
methods and tools that shape the industry, allowing them to: Analyze
investments with regard to hurdle rates, cash flows, side costs, and
more Delve into the financing process and learn the tools and
techniques of valuation Understand cash dividends and buybacks,
spinoffs, and divestitures Explore the link between valuation and
corporate finance As the global economy begins to recover, access to
the most current information and statistics will be required. To remain
relevant in the evolving financial environment, practitioners will need
a deep understanding of the mechanisms at work. Corporate Finance
provides the expert guidance and detailed explanations for those
requiring a strong foundational knowledge, as well as more advanced
corporate finance professionals.
Statistics of Income Jul 20 2021
Capital Structure and Corporate Financing Decisions Dec 01 2019 A
comprehensive guide to making better capital structure and corporate
financing decisions in today's dynamic business environment Given the
dramatic changes that have recently occurred in the economy, the
topic of capital structure and corporate financing decisions is critically
important. The fact is that firms need to constantly revisit their
portfolio of debt, equity, and hybrid securities to finance assets,
operations, and future growth. Capital Structure and Corporate
Financing Decisions provides an in-depth examination of critical
capital structure topics, including discussions of basic capital
structure components, key theories and practices, and practical
application in an increasingly complex corporate world. Throughout,
the book emphasizes how a sound capital structure simultaneously
minimizes the firm's cost of capital and maximizes the value to
shareholders. Offers a strategic focus that allows you to understand
how financing decisions relates to a firm's overall corporate policy
Consists of contributed chapters from both academics and experienced
professionals, offering a variety of perspectives and a rich interplay of
ideas Contains information from survey research describing actual
financial practices of firms This valuable resource takes a practical
approach to capital structure by discussing why various theories make
sense and how firms use them to solve problems and create wealth. In
the wake of the recent financial crisis, the insights found here are
essential to excelling in today's volatile business environment.
Civil Democratic Islam Oct 11 2020 In the face of Islam's own internal
struggles, it is not easy to see who we should support and how. This
report provides detailed descriptions of subgroups, their stands on
various issues, and what those stands may mean for the West. Since
the outcomes can matter greatly to international community, that
community might wish to influence them by providing support to
appropriate actors. The author recommends a mixed approach of
providing specific types of support to those who can influence the
outcomes in desirable ways.
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Lean Thinking Jun 06 2020 Lean Thinking was launched in the fall of
1996, just in time for the recession of 1997. It told the story of how
American, European, and Japanese firms applied a simple set of
principles called 'lean thinking' to survive the recession of 1991 and
grow steadily in sales and profits through 1996. Even though the
recession of 1997 never happened, companies were starving for
information on how to make themselves leaner and more efficient.
Now we are dealing with the recession of 2001 and the financial
meltdown of 2002. So what happened to the exemplar firms profiled in
Lean Thinking? In the new fully revised edition of this bestselling book
those pioneering lean thinkers are brought up to date. Authors James
Womack and Daniel Jones offer new guidelines for lean thinking firms
and bring their groundbreaking practices to a brand new generation of
companies that are looking to stay one step ahead of the competition.
Corporate Law in the Netherlands Feb 12 2021 This book offers the
ideal way for foreign lawyers, business executives, accountants, and
professional advisors, to get a solid understanding of Dutch corporate
law. This book represents a unique publication in the English
language, and an indispensable tool for anybody who is involved in
corporate matters in the Netherlands. Many international companies
are Dutch holding companies. Therefore, the book addresses a wide
audience. The book incorporates recent substantial changes in
corporate law in the Netherlands. The authors are seasoned
practitioners, experienced in representing international clients in the
Dutch corporate arena. Together they also have extensive
transactional experience. Corporate Law in the Netherlands will prove
a practical and comprehensive guide for all foreign lawyers,
businesses and individuals involved in corporate matters in the
Netherlands, as well as a handy reference for Dutch lawyers who wish
to advise their non-Dutch clients on Dutch corporate law.
Source Book of Statistics of Income Dec 25 2021
Corporate Income Taxes under Pressure Aug 21 2021 The book
describes the difficulties of the current international corporate income
tax system. It starts by describing its origins and how changes, such as
the development of multinational enterprises and digitalization have
created fundamental problems, not foreseen at its inception. These
include tax competition—as governments try to attract tax bases
through low tax rates or incentives, and profit shifting, as companies
avoid tax by reporting profits in jurisdictions with lower tax rates. The
book then discusses solutions, including both evolutionary changes to
the current system and fundamental reform options. It covers both
reform efforts already under way, for example under the Inclusive
Framework at the OECD, and potential radical reform ideas developed
by academics.
Foundations of Corporate Empire Nov 23 2021 "The Sumerians
invented temple capitalism; the Assyrians made it multinational; the
Phoenicians evolved controls; the Greeks leapfrogged with an
entrepreneurial model that replaced it; the Romans perfected a robust
blend of autonomy and regimentation that flourished for four hundred
years. Foundations of Corporate Empire puts all this under a
microscope." Richard T. Pascale, associate fellow, Templeton College,
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University of Oxford "Foundations of Corporate Empire is a dreary title
for a business book that turns out to be anything but. It is in fact a
sweeping, yet remarkably readable history of globalization that
marshals impressive evidence..." Report on Business Magazine From
the cradles of civilization to the corporations of global economy,
business empires have come and gone but the essence of economic
enterprise has always been with us. This is a world in which
enterprises have been shaped as much by what they are as what they
do, and in which an understanding of where we've come from will aid
our interpretation of where we can go. Every future has a foundation
to be explored. "In this well-researched and highly readable book,
Moore and Lewis persuasively argue that many of today's global
economic institutions and structures are not as new as often
proclaimed but the product of a long evolutionary process. Their
conclusion that a historical perspective provides important clues about
the future of globalization is thought provoking and worthy of broad
debate." Cornelis A. de Kluyver, Dean, Peter F. Drucker Graduate
School of Management "This fascinating book should serve as a timely
reminder to those who seem to think that tomorrow can be managed
with scarcely a backwards glance to yesterday. Compulsive reading for
businessmen and politicians." Sir David Rowland, President,
Templeton College, University of Oxford Foundations of Corporate
Empire sketches the history of international business from the
emergence of ancient Assyria around 2000 BC through the Phoenician,
Carthaginian and Grecian periods up to the time of the Roman
Imperium under Augustus, and then on to the medieval and modern
eras ending with today's post-modern times. The history of these
civilisations has developed around different economic models, which
have regularly re-emerged across time and are still present today.
Foundations of Corporate Empire looks at our past economic
foundations to better understand where we are today and where we
should be tomorrow. "A fascinating and important work, which
deserves to be widely read." Professor Alister McGrath, Oxford
University "Foundations of Corporate Empire offered me an eyeopening insight into how we have come to do business as we do. If you
truly want to understand capitalism as we know it, read this book.
Beyond any reasonable doubt, it proved to me the old saying that the
more things change the more things stay the same." Professor D'Aveni,
author of Hypercompetition: Managing the dynamics of strategic
maneuvering
Men and Women of the Corporation May 30 2022 In this landmark
work on corporate power, especially as it relates to women, Rosabeth
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Moss Kanter, the distinguished Harvard management thinker and
consultant, shows how the careers and self-images of the managers,
professionals, and executives, and also those of the secretaries, wives
of managers, and women looking for a way up, are determined by the
distribution of power and powerlessness within the corporation. This
new edition of her award-winning book has a major new afterward in
which the author reviews and analyzes how attitudes and practices
within the corporate power structure have changed in the 1990s.
Corporate Finance and Investment PDF eBook Sep 09 2020 The
full text downloaded to your computer. With eBooks you can: search
for key concepts, words and phrases make highlights and notes as you
study share your notes with friends Print 5 pages at a time Compatible
for PCs and MACs No expiry (offline access will remain whilst the
Bookshelf software is installed. eBooks are downloaded to your
computer and accessible either offline through the VitalSource
Bookshelf (available as a free download), available online and also via
the iPad/Android app. When the eBook is purchased, you will receive
an email with your access code. Simply go to
http://bookshelf.vitalsource.com/ to download the FREE Bookshelf
software. After installation, enter your access code for your eBook.
Time limit The VitalSource products do not have an expiry date. You
will continue to access your VitalSource products whilst you have your
VitalSource Bookshelf installed.
Business Organization and Combination Apr 28 2022
Handbook of the International Political Economy of the Corporation
Jan 02 2020 Over the past few decades, corporations have been
neglected in studies of international political economy (IPE). Seeking
to demystify them, what they are, how they behave and their goals and
constraints, this Handbook introduces the corporation as a unit of
analysis for students of IPE. Providing critical discussion of their
global and domestic power, and highlighting the ways in which
corporations interact with each other and with their socio-political
environment, this Handbook presents a thorough and up-to-date
overview of the main debates around the role of corporations in the
global political economy.
Corporate Diplomacy Apr 16 2021 Based on a wealth of empirical
studies and case studies, this book explains the strategic choices
companies have to make in order to remain consistent. In each
chapter, real-life examples illuminate the key message managers
should take away from the book. It offers a purely managerial
viewpoint focused on what managers can do to manage the business
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enviroment in any situation.
The Stakeholder Strategy Oct 03 2022 In today's highly networked and
competitive global economy, mounting social and environmental
problems are forcing corporations to focus on more than just their
stockholders' interest in meeting bottom line profitability. More and
more companies are recognizing the value of identifying and building
relationships with all of their organization's stakeholders-employees,
customers, suppliers, and even communities. In fact, recent research
has shown that companies that treat their employees well, create jobs
in the local economy, develop innovative products and services, take
care of the environment, and contribute to the community, are often
more profitable. In The Stakeholder Strategy, sociologist Ann
Svendsen presents an effective and practical step-by-step guide that
companies can use to forge a network of powerful and profitable
collaborative stakeholder relationships. While some forward-thinking
corporations have tried limited collaborative approaches-focusing on
one stakeholder group at a time-few have taken a comprehensive and
strategic approach to building relationships with all of their
stakeholders, notes Svendsen. And, while considerable commitment to
the idea of stakeholder collaboration exists, there is a lack of
knowledge and understanding about how to develop these
relationships. The Stakeholder Strategy is the first book to show
business leaders and managers how to establish and maintain positive,
mutually beneficial stakeholder relationships. Based on a synthesis of
ideas from community relations, corporate philanthropy, stakeholder
management, organizational change, sustainability, and the corporate
social responsibility literature, it offers an integrated framework, as
well as the practical tools for developing new kinds of collaborative
relationships. Svendsen uses easy-to-grasp concepts from everyday
life, such as the process we go through in finding a mate or developing
a long-term friendship, to illustrate these relationship-building
strategies. She lays out the steps a company should take to create a
collaboration-friendly organization: establishing a social mission,
values, and ethical guidelines; assessing corporate readiness for
collaboration; and making changes in communication, information and
reward systems to support internal and external collaboration.
Featuring case study examples from companies in North America and
Europe who are working to build collaborative relationships with their
stakeholders, The Stakeholder Strategy is the first book to provide a
detailed explanation of how to conduct stakeholder audits and social
audits so that companines can evaluate their relationship-building
success and keep on track.
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